
REVERSE SANDWICH CONTRACTING: WHY YOU NEED TO REVERSE THE SANDWICH 

EXAMPLE 1 – CONSULTING SERVICES LETTER AGREEMENT 

 

 

👈 Document is poorly formatted. “Headings” make things more 
confusing rather than helping to find information fast. 
 

👈 Difficult to see names of people or companies involved. 

👈 The type of agreement is hidden in the first paragraph, there’s no 
agreement heading or subject line. 

👈 Key obligations (such as the number of hours of work each week) 
are buried among other terms. 

👈 Key information squashed together in a confusing way. It’s not 
easy to extract the information at a glance. Here we see Consulting 
Period, Commencement Date and number of days notice needed to 
terminate are all squashed in.  

👈 Inconsistent titles and confusing language. 
 
Why is this section called Compensation when it refers to Consulting 
Fees? What is “semimonthly”? 
 

EXAMPLE 2 – PARTNERSHIP AGREEMENT 

 

 
 

 

👈 Headings are better, but we still have key information squashed 
together and difficult to find quickly. Here on page 2 of the document, 
business name & place of business squeezed into one sentence.  
 

👈 Agreement length, partnership start date & partnership end date 
are jammed in, making it hard to find at a glance if needed. 

👈 Another key detail is crammed into the middle of a clause, not 
easy to see if quickly scanning the document. 

👈 A key obligation about payment of money is tucked away in this 
clause. 
 
The clause is a little uncertain around when and where to pay the 
money. Also what is “actual money”? I see this clause causing issues 
for founders…. 

 

 

 


